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Are you stuck with daily ad hoc data 
crunching? Stop wasting your time. 

Switch from a silo mentality to 
‘one version of the truth’

The success and impact of data and business intelligence initiatives are largely determined by the accuracy, availability, 
and recency of the data. Thorough data governance is crucial to fully exploit the wealth of Pharma and MedTech data 
and data sources, and to manage their complexity.

IM Associates has a unique blend of global Pharma and Healthcare business expertise, and a dedicated team of data 
warehouse, BI and data science specialists. This combination has proven to fully embrace data governance, in all data 
insights and customer centricity initiatives. 

We are happy to share with you our ‘data governance must-do checklist’:

If you recognize these situations, you probably face a so-called silo mentality within your organization. Each department 
(silo) wants to excel, and to achieve its own objectives. Consequently, each silo creates its own reports and dashboards, 
roughly based on the same data, but with different results because each department processes the data in its own, 
inconsistent way. Multiple reports, but which version tells the truth? …

Reliable data insights and customer centricity start 
with correct data governance.

Does your finance department show different sales figures for your newly 
launched drug than your sales manager? Do your brands have a different sell-

out market share, depending on who claims it (sales or marketing)?
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When data initiatives are fragmented across the various 
departments of your organization, everyone uses their 
own data sources which results in inconsistent reports 
and dashboards between departments. That way 
of working leads to confusion, and time-consuming 
discussions. 

We strongly recommend Pharma and MedTech 
organizations to centrally compile data from all 
available sources to come to ‘one version of the 
truth’. It is the only way to counteract a silo mentality 
when collecting and analyzing data. 

This is how IM Associates can help you out:

• We combine all your necessary data sources into one central and future-proof data warehouse.  
 Examples of typical Pharma and MedTech data sources are SAP ERP, Veeva CRM, selling-out data from external  
 data suppliers such as IQVIA, Redpharma, GERS or key accounts, sales and activity objectives, HR data, etc.

• We build data warehouses based on a flexible and future-proof data model that allows for high-performance  
 reporting across diverse data sources.

• We automate data loading from various sources to avoid manual work and human errors, and to ensure that  
 the latest information is available every day. 

• We position your data warehouse as the ‘middleman’ between all applications that supply and use data (one   
 version of the truth). This enables you to efficiently replace a data source or application, without losing   
 information or functionality. 

Of course, the diverse departments in your organization may still use their own applications, reports, or dashboards, 
but these will all be based on the same and only version of the truth. 

Discover how to create one single version of the 
truth.
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Guarantee consistency and 
accuracy of data from various 
sources

Very frustrating, we know! We also know, or can at least guess, the reason for your frustration. Data quality is critical 
to the reliability of the insights you get from the available information. And if you compile data from multiple sources, 
the accuracy must be of the same quality level in every source.

Do you have different sales results for the same pharmacy or hospital 
depending on the report you are looking at? Have you lost your way between 

versions 5 and 6 of your price information file?

Even if your different data sources are based on the 
same information about customers, products, prices, 
market definitions, and so on, it doesn’t mean the data 
are managed the same way. Often, these data are 
defined and maintained differently, with different IDs, 
a different hierarchy, a different time dimension, ... In no 
time, every database will have its own truth. 

We’d really like to warn Pharma and MedTech companies 
for this. Combining inconsistent data from various 
sources undoubtedly leads to inaccuracy of the 
insights you are trying to gain. Also, the necessary, 
mostly manual adjustments will require a significant, 
time-consuming effort.

Learn how to guarantee cross-source data 
consistency.

This is how IM Associates can help you out:

• Master data management for Pharma and MedTech companies: We determine best practices for defining master 
 data, we develop processes to maintain the data, and we define the responsibilities of the various stakeholders.

• We provide central management of the master data (e.g. customer data, product hierarchies, ...) in distinct 
 tables of a central data warehouse.

• We build a data management interface in your BI platform, so that matching and maintenance of your master 
 data can be done in a controlled way and directly in the data warehouse tables created for that purpose (not 
 in numerous external files).
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Document your data flows and 
calculation rules

Annoying discussions about the quality of your reports are such a waste of time. They can be avoided if you set up 
some major outlines in advance.

Are you tired of the endless debates about what is or is not considered a ‘call’? 
Are the credibility and thus the daily use of your dashboards undermined by 

ambiguity about what exactly is reported?

Before you start uploading data, and processing it into 
information and insights, you should create a set of 
rules to ensure that inputs are filtered, that the data is 
aggregated or deduplicated when necessary, etc. ... Also, 
‘calculation rules’ need to be applied when calculating 
KPIs and results shown in reports and dashboards.

It is important for Pharma and MedTech companies 
to document these data flows and calculation rules 
in detail, and provide the necessary flexibility to 
adapt them. Evenly important at the start of a data 
intelligence project is to make clear agreements about 
these rules with all business stakeholders and data 
specialists.

Read here how to document data flows and 
calculation rules.

This is how IM Associates can help you out:

• Thanks to our unique combination of data management experience and Pharma/MedTech business expertise, 
 we easily link the needs of end users with the available data and the different options to process them. We 
 organize workshops to clearly identify those needs, and to determine how to fulfill them based on the available 
 data.

• We document data sources in data glossaries, and we describe the data flows and the processing of the raw 
 data in the data warehouse. Also, we describe the way KPIs, attributes and dimensions are calculated and shown 
 in reports and dashboards. We don’t do this in a technical jargon, but in a way that brings clarity to analysts and 
 end users.

• We always build a BI platform with a central semantic layer, in which metrics, attributes, dimensions, etc. are 
 managed and adapted centrally. No more adjusting the same KPI in numerous reports.
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Ensure data security and 
accessibility

You know you’d better not share confidential information 
via email, right? Let us assure you. There is another, 
safer way. Central and secure data access for your entire 
organization is perfectly possible.

In the Pharma and MedTech sector, data security and 
accessibility are rightly getting more and more attention. 
How to make the right information available to the right 
end user, and how to manage and safely share sensitive 
data. That are important topics to consider in every data 
intelligence project.

We recommend you already take data security 
and accessibility aspects into account the moment 
you choose and set up the components of your 
healthcare data and BI platform. We’re talking about 
how to obtain and process input data, how to store data 
and information, how to access data through reports and 
dashboards, which software and hardware to use, etc.

Learn more about data security and access 
management.

This is how IM Associates can help you out:

• Our proprietary, dedicated healthcare data and business intelligence platform, IM Smart, is cloud-based and 
 meets all the requirements of data security. You can access IM Smart via mobile devices (laptop or iPad) while 
 no storage of data on these devices is required. 

• Our BI platforms meet the compliancy standards of the Pharma and MedTech sector as well as your company. 
 Encryption of data, GDPR provisions, etc. are considered from the start.

• Together with your IT department, we decide how data files will be shared, and how SFTP and VPN connections 
 will be set up. 

• We build a central data warehouse to securely store and manage all your business-critical data and information. 
 It also allows you to change ERP or CRM software without losing historical information.

• The access to your data is also centrally managed and secured, both at the level of the data warehouse and in 
 the dashboarding solution.

Do you still send weekly Excel reports 
with budgets and results via email?
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Complete your data for advanced 
analytics

Advanced analytics and data science are finally gaining 
importance in the Healthcare industry, driven by the 
digital transformation that several stakeholders are 
currently undertaking. We see actual applications in 
omni-channel communication strategies and marketing 
automation initiatives. Or decision-making support tools 
that also use advanced analytics to present automated 

proposals to Pharma/MedTech end users in the field. 

It all begins with mapping and collecting the 
necessary data and combining it with your existing 
information and insights. Without a complete set of 
correct data, you can’t get started.

Find out how advanced analytics can be the answer 
for Pharma and MedTech companies.

This is how IM Associates can help you out:

• We translate your advanced analytics use case into 
quick wins that can be realized and rolled out immediately 
 based on the available data, and a data action 
plan to identify and collect missing data for future use.

• We integrate and combine extra data for advanced 
analytics with existing data in your data warehouse and we 
 ensure a future-proof data model.

• We pragmatically apply data science and 
advanced analytics in real use cases.

More and more Pharma and MedTech companies are thinking about customer engagement and omni-channel 
initiatives and marketing automation. They understand it is necessary to remain competitive, but often they don’t 

know where to start.

Would you like to implement a customer centricity project, but are you missing 
data to actually realize it?



About IM Associates
IM Associates offers data-driven added value for all stakeholders in the Healthcare industry. We combine a long 
healthcare experience with strong business intelligence skills, flexibility, agile development sprints to ensure short 
time to action, and a high level of ownership and involvement. Our goal is to deliver added value in every project 
within three months, so we can save you time and money, and optimize adoption.

Would you like to find out how correct data governance can benefit your business? Don’t hesitate to contact me. I’ll 
be glad to advise you.

Please contact me for more details. 
I’ll be glad to answer your questions.

www.im-associates.eu www.im-smart.euwww.im-associates.eu/we-build
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