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In a true customer-centric organization, customer experience is the main focus and highest 

priority. Not only within the different departments, but company-wide and homogeneous. 

A business intelligence platform that makes use of all available market and company data, 

providing the entire company (and we really mean all layers of the organization) with the 

necessary customer insights, is the shortest way to a fully data-driven and corporate culture. A 

culture focused on the customer, be it authorities, patients, healthcare professionals, healthcare 

organizations or others.

A successful BI project as a key 
driver for digital transformation in 
Pharma & MedTech.
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Pharma and MedTech companies have to deal with increasingly complex patient 

flows, a growing diversity of stakeholders (such as patient organizations, 

healthcare professionals, decision making units, governments, health 

insurance companies), disruptive market conditions due to political decisions, 

the consolidation and split-up of companies, new players, new technologies, 

etc. Also, for the sake of efficiency improvement and rationalization of the 

working environment, functions and responsibilities become more and more 

diverse. Unintentionally, but unavoidably, this leads to some degree of navel-

gazing within an organization. Each department wants to excel, achieve its 

objectives, and offer its own customers the best experience. Many Pharma 

and MedTech companies are familiar with this kind of silo mentality. A 

bespoke, company-wide BI platform should be able to connect the silos.

Data consolidation, data warehouse and business intelligence projects are 

usually seen as technological projects. Even though the business stakeholders 

may well be involved, the technological impact of the project is often the 

most important indicator for success. Was the technology rolled out within 

the agreed financial and time budget? Did we manage to keep the downtime 

to a minimum? What is the total cost of ownership (TCO) of our platform? Can 

we easily upgrade our BI platform according to the evolution of the operating 

system of the hardware used (Windows, iOS, Android), ...

Of course these are all important metrics contributing to the project objectives, 

but they do not ensure that the final objectives will indeed be realized. More 

is needed to guarantee a definite transformation towards a true data-

driven corporate culture with customer experience as the top priority. 

Many more hurdles need to be taken before a Pharma or MedTech company 

becomes data-proof.

Avoid the pitfalls
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Embrace all available data sources 

When we talk about available data, the pharmaceutical 

and medical technology sector is rather spoiled. With 

due respect to privacy and ethically related restrictions, 

you get access fairly easy to data about the market and 

market stakeholders such as healthcare professionals 

and patients. Also, the registration of data is becoming 

more and more common and harmonized. Customer 

engagement and omni-channel initiatives (by medical 

delegates, medical science liaisons, etc.) increasingly 

capture all feedback gathered during the interactions 

with healthcare professionals and other stakeholders. A 

great deal of data can also be obtained via government, 

patient and professional organizations. In addition, 

external data suppliers such as IQVIA provide a lot 

of extra insights, into markets, therapies, business 

performance, and more. The trick is to go out there, to 

collect and consolidate what is available.

How to recognize a successful BI solution

A successful BI platform not only translates market and company data into useful insights, it also integrates  

the company culture and the established or future way of working. 

• The accuracy of the data is a natural spiration of  

 all actors in the organization.

• There is a process and dedicated responsibility  

 in  place to guarantee and maintain maximum  

 accuracy, recency and relevance of data as well as  

 reports and dashboards drawn from the platform.

• The data and the platform are used by all levels  

 in the organization and not just an ‘elite’ of business 

 intelligence analysts. Everyone should have  

 the ambition  to translate the consolidated  

 data into intelligence that is ready to implement in 

 processes and applications.

• It is a natural reflex within the company to effectively 

 take action based on  the results of the reports and 

 dashboards. This leads to faster achievement of 

 higher  goals compared to the competition.

• The platform is future-proof, allowing for descriptive 

 analytics, and ready for predictive analytics.



How can we help Pharma and MedTech companies realize 
their BI projects

About IM Associates

IM Associates has a unique blend of global Pharma and MedTech expertise and a dedicated team of data 
warehouse, business intelligence and data science specialists. 

We support Pharma and MedTech companies in their transformation towards a data-driven culture with that 
indispensable human touch. You only realize the expected added value of your data-related investments when it 
concerns everyone at all levels of your organization. Not only your BI specialists, data officers and top management, 
but every single end user throughout the company.

IM Associates’ BI expertise: 

• We help you define and describe your KPIs and associated data rules, and develop storyboards to translate  
 your KPIs and dashboards into an intuitive data story.

• IM Smart is our secure, full-service enterprise intelligence platform (based on SQL Server /    
 MicroStrategy technology) that allows you as a Pharma or MedTech company to consolidate your data and  
 translate it into interactive dashboarding and intelligent applications as a service.

• We provide resources, e.g. to accelerate your business intelligence initiatives in MicroStrategy, PowerBI,   
 Tableau or Qlik.

• Together we look at how your data and models can be optimally set up or improved,  to make your reporting  
 faster, more frequent, and more transparent.

IM Associates offers data-driven added value for all stakeholders in the healthcare industry. We invite pharmaceutical 
companies (human as well as animal health), providers of medical devices, hospitals, nursing homes, pharmacies, 
and governmental institutions to question us on their strategic and operational challenges.  These challenges are 
mostly related to insights in the business dynamics, route-to-market questions, data science, and the transformation 
of data into business intelligence. Together we’ll design innovative ways to excel, based on thorough data analytics.

IM Associates combines a long healthcare experience with strong analytical skills, flexibility, short time to action 
and a high level of ownership and involvement. Our goal is to deliver added value in every project within three 
months, so we can save you time and money, and optimize adoption.

Please contact me for more details.  
I’ll be glad to answer your questions.

im-associates.eu im-associates.eu/we-build

JURGEN DE BAERDEMAEKER
CEO IM Associates

Envelope   jdebaerdemaeker@im-associates.eu
Phone   +32 16 22 47 43


